
SAFEGUARDING / CHILD PROTECTION – POLICY AND PROCEDURE

Our first priority is your child’s welfare. There may be occasions when our concern about a child means that we have to consult other agencies even before we contact you. The procedures we follow have been laid down by the “Local Safeguarding Children Board”
(see http://hipsprocedures.org.uk/).
We intend to create in our Pre-School an environment in which children are safe from abuse and in which any suspicion of abuse is promptly and appropriately responded to. 

We will follow the procedures/recommendations in accordance with the guidance “What to do if you are worried a child is being abused” 

STAFFING AND VOLUNTEERS

Our named person who co-ordinates child protection issues is Louise Phipp
We abide by the Protection of Children Act requirements in respect of any person who is dismissed from our employment, or resigns in circumstances that would otherwise have lead to dismissal for reasons of child protection concern.

It will be made clear to applicants for posts within the pre-school that the position is exempt from the provisions of the Rehabilitation of Offenders Act 1974.

All applicants who work within the pre-school will be interviewed before an appointment is made and will be asked to provide at least two references. All such references will be followed up. In the case of applicants with unexplained gaps in their employment history, or who have moved rapidly from one job to another, explanations will be sought.

All regular staff, volunteers and all members of the management committee will have checks (at advanced level) made by the disclosure and Barring Service (DBS). An annual suitable persons check and health check is also carried out.

All staff are expected to disclose any convictions, cautions, court orders, reprimands and warnings that may affect their suitability to work with children, ( whether received before or during their employment at the setting).

Disqualification

We abide by Ofsted requirements in respect of references, and police checks, to ensure that no disqualified person or unfit person works at the pre-school or has access to the children.

A disqualified person must not be employed, when the manager becomes aware of relevant information that may lead to a disqualification of an employee, the manager must take appropriate action to ensure the safety of the children. 

Where a member of staff is dismissed (or would have been, had they not left the setting first) because they have harmed a child or put a child at risk of harm, a referral will be made to the Disclosure and Barring Service (under the Safeguarding Vulnerable Groups Act 2006).

Where applications are rejected because of information that has been disclosed, applicants have the right to know and to challenge incorrect information.

All appointments, both paid and voluntary, will be subject to a probationary period of 3 months and will not be confirmed unless the pre-school is confident that the applicant can be safely entrusted with children.

Volunteers do not work unsupervised. 

.
SEEK AND SUPPLY TRAINING

The pre-school will seek out appropriate training for its staff and volunteers, so they are all aware of the symptoms of any form of abuse, including physical abuse, neglect, emotional abuse, sexual abuse, Child Sexual Exploitation (CSE), missing children and trafficked children.  All staff are expected to attend the relevant training. Training will be regularly updated. The Child Protection Officer must attend up-to-date training every two years, with reviews annually.
All staff will be aware of vulnerable children and how to recognise them, this will include disabled children and their families. 

Staff will receive regular supervisions to discuss Safeguarding concerns and needs. 

We ensure that all staff know the procedures for reporting and recording their concerns in the pre-school. (Flow chart at end of policy and displayed for staff to see)
PREVENT ABUSE BY MEANS OF GOOD PRACTICE

Adults will not be left alone for long periods with individual children, or small groups. An adult who needs to take a child aside - for example for “time out” after inappropriate behaviour – will leave the door ajar. 

We have procedures for recording the details of visitors to the pre-school.
Staff ONLY will accompany children to the toilet.

Children will be encouraged to develop a sense of autonomy and independence through adult support in making choices and in finding acceptable ways to express their feelings. This will give the children self-confidence and enable them to resist inappropriate approaches.

We will help children to establish and sustain relationships within families, with their peers and other adults.

The layout of the playroom will enable constant supervision of all children.

Mobile phones and other electronic devices:

Personal mobile phones, cameras and recording devises are taken from staff and volunteers at the beginning of a session and stored in a lockable drawer. This will be recorded in the daily register. 

Visitors will be made aware that using mobile phones while children are present is not permitted, they will be asked to put them on silent and put them away. All technology used by the children will have appropriate filters to prevent then from accessing harmful online material.
Staff who choose to wear a smart watch whilst with the children will have to provide the manager with the make and model beforehand. The manager will then check that the watch does not have camera capabilities. If they do, then the watch will not be allowed throughout the sessions and will be returned at the end of the day. 
EARLY HELP AND PREVENTION SERVICE

The Early Help and Prevention Service provides extra practical help with families early on, to stop problems getting worse. They talk with families about the things that are the most important to them, what might help and what we can do differently to help them. This is how they start working together with the whole family to help get things back on track.

Help is available for families with children aged 0-19 years.

· The Early Help and Prevention service is about working with the whole family, not just the children or a single family member. 

· Each family will have a main point of contact called a ‘Lead Professional’ that they can get to know; for children under five this will usually be the families Health Visitor. This person will help the family find solutions to difficulties and can be contacted to talk about things or provide practical help.

· The Early Help and Prevention Service work with the family to put an Early Help Plan together to address the problems identified and to guide the help needed towards good outcomes.

· For more information go to www.portsmouth.gov.uk and search ‘Early Help and Prevention’.

PREVENT TRAINING
The Counter Terrorism and Security Act 2015 places a new legal duty on specified authorities to have "due regard to the need to prevent people from being drawn into terrorism".  This includes ensuring frontline staff have a good understanding of Prevent and how to make a referral when concerns are raised. The on-line training is designed to help raise awareness of radicalisation. It will help staff to identify the signs that someone may be at risk and where to go for support. This is introductory training. It provides a foundation on which to develop further knowledge around the risks of radicalisation. 
All staff undergo this on-line training.
Dedicated help line 0207 340 7264

counter.extremism@education.gsi.gov.uk
We recognise that children are also at risk of peer on peer abuse. Further details of how we respond to this can be found in our ‘Achieving Positive Behaviour – Behaviour Management’ policy.
RESPOND APPROPRIATELY TO SUSPICIONS OF ABUSE

A designated member of staff for Safeguarding will be available at all times that the pre-school is open to discuss any concerns.

Changes in children’s behaviour/appearance will be investigated.

The pre-school will follow the procedures as laid out in the Local Safeguarding Children Board guide.   (L.S.C.B.)
We will allow investigations to be carried out with sensitivity. Staff in the pre-school take care not to influence the outcome either through the way they speak to the children or ask questions of the children.
Where a child makes a disclosure to a member of staff, that member of staff:

· Offers reassurance to the child

· Listens to the child; and

· Gives assurance that she/he will take action

Parents will normally be the first point of reference. If a suspicion of abuse is recorded, parents are informed at the same time as the report is made, except where the guidance of the Local Safeguarding Children Board does not allow this. This will usually be the case where the parent is the likely abuser. In these cases the investigating officers will inform parents.

All such suspicions will be kept confidential, shared only with those who need to know, usually the Manager, keyperson/staff and possibly the chair of the committee.

It is a mandatory duty to report any known cases of female genital mutilation.

Allegations against staff

If a volunteer or member of staff is accused of any form of child abuse, The Local Authority Designated Officer (L.A.D.O.) will be notified 02392882500, within 24 hours, she/he will be involved in the case from the initial phase of the allegation to the conclusion of the case.  Together the LADO and the manager will interview the person involved in the allegations. The person accused may choose to attend the interview accompanied by a friend or colleague and to seek advice from a union representative. 

If the accusation is made against the supervisor / manager the interview may be conducted by the Chair of the committee, and the LADO.

The person against whom the allegation is made will be informed of the allegation and will immediately be suspended on full pay while an investigation is made. Investigations will be in line with the L.S.C.B procedures and conducted in conjunction with the L.S.C.B. Confidential records will be kept of the allegation and of all subsequent proceedings

Investigations will be seen through to conclusion, even if staff/committee member leaves the setting. 
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02392882500
KEEP RECORDS

Changes which are observed in a child’s behaviour, physical condition or appearance, a specific and confidential record will be set up, the record will include:

· the child’s name
· the time and date of the observation/disclosure will be recorded

· together with an objective description of the child’s behaviour/condition and where possible the exact words spoken by the child. 

· the report will be signed and dated by the recorder.

Existing injuries

Injuries sustained outside pre-school, will also be recorded.  These details will consist of

Nature of injury, where it happened, any first aid given, explanation of injury given by parent/carer.
When a child is subject to a social care intervention, additional information may be recorded:
Date and times of late arrival,
Patterns of attendance,

Existing injuries will be reported to their social worker,
The records will be kept separate from the child’s development records.
Attendance

When the pre-school is not informed by the parent or carer of a child’s absence lasting 2 or more consecutive days, the pre-school will investigate the reason for the absence by contacting (phone call, e-mail or text) the parent/carer. Their reason for the absence will be noted on the attendance monitoring sheet. This monitoring sheet will be kept in the register. The Child Protection Officer will review this record every half term. 

SUPPORT FAMILIES

The Pre-school will take every step in its power to build up trusting and supportive relationships between families and staff and volunteers in the group.

Confidential records kept on a child are shared with the child's parents or those who have parental responsibility for the child only if appropriate under the guidance of the L.S.C.B.

Where abuse at home is suspected, the pre-school will continue to welcome the child and family while investigations proceed.

With the proviso that the care and safety of the child must always be paramount, the pre-school will support and work with the family.

We will work particularly closely with disabled children and their families, as they can be more vulnerable to abuse. 

LIASE WITH OTHER BODIES

If there are concerns, then the pre-school may seek advice and guidance from the MASH team (Multi Agency Safeguarding Hub) 02392688793/08456710271
The Pre-School operates in accordance within the guidelines of the L.S.C.B (Local Safeguarding Children Board) of which we have a copy. Confidential records kept on children about whom the pre-school is anxious will be shared with the Social care if the pre-school feels that adequate explanations for the child’s condition have not been provided.  
The child’s parents must be informed the same day as the report to the authorities is made.

The pre-school will maintain ongoing contact with the registering authority, including names, addresses and telephone numbers of individual social workers, to ensure that the pre-school and Social Care Department work together at all times.

Records will be kept of local NSPCC, and other appropriate contacts.
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Initial assessment carried out 
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